What have five years of the shorter stays in the emergency department health target done to us?
This paper reviews the first five years of the shorter stays in the emergency department national health target--its genesis, implementation and impact. Five years of the target have seen a maturing 'whole-of-system' collaboration leading to better patient care. However, there is still much to do and demand continues to increase. Assisted by the Quality framework and suite of quality measures for the Emergency Department phase of acute patient care in New Zealand, a good structure and methodology driving improvement, and a patient centred focus, this work must continue.